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Fundraising Rounds
Fundraising 101

A startup is always more than just an idea, it’s also a lot of 
time and effort, dedication, focus, and of course, funding. 
Over 60% of all startups need external investments. Raising 
the money, you have to understand the difference between 
different funding rounds01

Pre-Seed/Seed
Pre-seed & seed funding is when founders are trying to give 
their idea the initial push and often invest their own money

02
Series A
It is focused mainly on the startups that have a proven 
business model, decent customer base, and are  
approaching/already generating profit

03
Series B
Round B helps startups turn into enterprises. At this point, 
they’ve already matured, have a large user base, and are 
looking for a higher level of participation.

04
Series C
Moving to round C implies an even higher level of expansion. 
ound C includes not only extending current project 
capabilities but creating new products

05
IPO
The final stage of a startups’ existence, initial public offering 
(IPO) is the process of opening a private company’s shares 
to the public.



Why M&A?
M&As 101

Mergers and acquisitions (M&A) is a general term that describes the 
consolidation of companies or assets through various types of 
financial transactions, including mergers, acquisitions, consolidations, 
tender offers, purchase of assets, and management acquisitions.

01
Synergies
By combining business activities, overall performance 
efficiency tends to increase and across-the-board costs tend 
to drop

02
Horizontal Integration - Growth
Mergers can give the acquiring company an opportunity to 
grow market share without doing significant heavy lifting. 
Instead, acquirers simply buy a competitor's business for a 
certain price

03
Vertical Integration – Supply Chain Optimization
By combining business activities, overall performance 
efficiency tends to increase and across-the-board costs tend 
to drop

04
Eliminate Competition
By buying out one of its suppliers or distributors, a business 
can eliminate an entire tier of costs. Specifically, buying out a 
supplier, which is known as a vertical merger



M&A activity has been 
resilient in 2022 so far

Global M&A 
Deals – H1’22

Total Deal 
Values

MENA’s 
Share of 
M&A Deals

2.27k US$ 2Tr 2%

The M&A Scene

Despite major geopolitical and financial headwinds, global M&A 
activity in H1 2022 has been resilient, according to analysis of 
M&A data by EY. With 2,274 deals of a total value of US$2.02 
trillion.
The MENA region recorded 359 M&A deals worth US$42.6 
billion during the first six months of 2022, according to the EY 
MENA M&A Insights report.

• Top five MENA target countries by deal value were UAE, Egypt, Saudi 
Arabia, Morocco and Oman 

• Domestic deals were the major contributor of M&A activity in the region, 
representing 48% of the total deal volume in the first half of 2022 

• Startup scene in MENA witnessed several milestone acquisitions in 2022, 
such as the acquisition of Jordan-based POSRocket by KSA-based Foodics, 
Saudi B2B E-commerce player Sary acquiring its Egyptian counterpart 
Mowarrid, and US-based JumpCloud acquiring Lebanese Tech startup 
Myki



Acquisition Strategies
An acquisition strategy involves finding a methodology for 
the acquisition of target companies that generates value for 
the acquirer. The use of an acquisition strategy can keep a 
management team from buying businesses for which there 
is no clear path to achieving a profitable outcome.01

Adjacent Industry Strategy
An acquirer may see an opportunity to use one of its 
competitive strengths to buy into an adjacent industry.

02
Diversification Strategy
A company may elect to diversify away from its core 
business in order to offset the risks inherent in its own 
industry.

03
Geographic Growth Strategy
A business may have gradually built up an excellent 
business within a certain geographic area, and wants to roll 
out its concept into a new region.

04
Sales Growth Strategy
Achieve greater growth than it could manufacture through 
internal growth, which is known as organic growth. 

05
Synergy Strategy
One of the more successful acquisition strategies Acquire 
other businesses to strip costs that can out or gain revenue 
advantages by combining the companies.

Acquisition Strategies 101



Due Diligence Main Elements

Financial Due Diligence
An investigative analysis of the financial 
performance of a company to gain 
understanding of the financial situation 
and its future prospects

Legal Due Diligence
The process of collecting and assessing all of 
the legal documents and information relating 
to the target company

Commercial Due Diligence

The process through which a buyer 
analyzes a target company from a 
commercial perspective, assessing the 
business context of the company

Due Diligence Process

Technical Due Diligence
The process of assessing the technology and 
related aspects of a company, including its 
products, software, product roadmap, product 
differentiators, systems



Despite the tendency to think of financial due diligence as a 
buy-side practice, there is also a need for the sell-side in a 
transaction to conduct its own financial due diligence.

Financial Due Diligence – A Closer Look

Financial due diligence is an investigative analysis of the financial 
performance of a company. It is conducted by outsiders looking to 
gain a better understanding of the financial situation that the 
company finds itself in, and its prospects for the future. Financial 
due diligence also sets out to uncover issues that might not be 
readily apparent in the financial statements.

Financial DD 

The sell-side should be asking itself: “what would the buy 
side want to see here?”

Growth Ratios

Profitability Ratios

These ratios measure the rate at which the business and the 
company is growing.

A class of financial metrics that are used to assess a 
business's ability to generate earnings relative to its revenue 
&operating costs

Leverage Ratios
Financial measurements that assesses the ability of a 
company to meet its financial obligations. 

Important Financial Ratios

Liquidity Ratios
Liquidity ratios are an important class of financial metrics 
used to determine a debtor's ability to pay off current debt 
obligations without raising external capital

01
Financial Statements
All companies are required to maintain the book of accounts 
along with detailed transactions information in the form of 
audited financial statements

02
Financial Analysis
Conduct a detailed financial analysis and ratio analysis to 
allow you to generate a dashboard of the target company’s 
financial health

03
Tax Due Diligence
A crucial component of financial due diligence that warrants 
a checklist all of its own. Tax DD analyses adherence 

Financial Due Diligence Checklist



Equity Valuation
Valuing a business is anything but a precise science. If you are a seller, then ultimately a business is worth what someone is willing to pay for it. 
Buyers often apply several valuation techniques to help capture the fair market value of the business. Such techniques revolve around four 
main approaches; the intrinsic value approach, the market approach, the cost approach, and the asset-based approach.

01
Intrinsic Value Approach (Discounted Cash Flow 
Analysis “DCF”) 
This is the most thorough way to calculate the value of a company. 
When assessing the value of a potential target, virtually all potential 
acquirers build a discounted future cash flow model of the business 
which assesses and makes assumptions about cash needs and 
growth in future years. 

Valuation Methodologies 101

02
Market Approach (Multiples & Comparable)

The market approach is the most common valuation approach if 
comparable data is available and market. It has two main methods, 
comparable analysis & precedent transactions. A very common 
means of establishing a 'ballpark' valuation used by private equity 
and corporates is the EBITDA multiple.

03
Cost Approach

The cost approach, which is not as commonly used in corporate 
finance, looks at what it actually costs or would cost to rebuild the 
business. This approach ignores any value creation or cash flow 
generation and only looks at things through the lens of “cost = value”.

04
Asset Based Approach

An asset-based valuation is a type of business valuation that focuses 
on a company's net asset value. The net asset value (NAV) is 
identified by subtracting total liabilities from total assets. The asset-
based value may also be required for private companies in certain 
types of analysis as added due diligence.



Get in Touch!
Contact Us

EXITS is the regional online investment marketplace where 
individuals and business owners can buy and sell startups, 
traditional businesses, and more.
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+201015153555
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